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About the Service 

Part 1 

 

We exist to support the psychological and educational development of all 

children and young people in Clackmannanshire.  Through the application of 

psychology and child development principles we provide a range of services 

to children, young people and their families as well as to schools and others 

who work with and for children. The Psychological Service actively contributes 

to national and local priorities for raising achievement, supporting inclusive 

educational practices and supporting school improvement.  In this way we 

assist Clackmannanshire Council to fulfil its statutory duties towards children 

and young people in the 0-24 age range. 

 

Nationally as well as locally, the balance of work for educational psychologists 

is increasingly shifting towards working with the key adults most closely 

involved in the lives of children and young people – parents or carers and 

teaching staff – with perhaps less direct involvement with children and young 

people.  However, there will still be times when individual and small group 

work with children and young people will be appropriate.  

 

As a Service and as individuals we are committed to working in genuine 

partnership with all those who use the Service.   

 

Educational psychologists work to an agreed Code of Conduct, Ethical 

Principles and Guidelines laid down by the British Psychological Society.  All 

Educational Psychologists require to be registered with the Health 

Professions Council. 

 

   3



Statutory duties 

The maintenance of a Psychological Service has been a statutory duty of a 

Local Authority since 1969. The statutory functions of the Psychological 

Service are given in detail in the Education (Scotland) Act 1981 (as 

amended). 

Like others working with children, the Psychological Service is also bound by 

the general principals of the Children (Scotland) Act 1995.  These principals 

underpin many aspects of the Education (Additional Support for Learning) 

(Scotland) Act (2004 and 2009) and the associated Supporting Children’s 

Learning, Code of Practice.  That is, 

• Psychologists must not intervene directly with a child unless that is 

clearly in the child’s best interests and any recommendations they 

make should be based solely on the best interests of the child.  

• They should consult the child before any such intervention and should 

discuss the results of any assessment with the child, insofar as he or 

she is able to understand the implications of what is being discussed.   

• The psychologist’s intervention should be as non-intrusive as possible: 

those working with the child should, wherever possible, use the 

psychologist on a consultative basis. 

In their work with schools psychologists ensure that direct contact with a child 

or young person is only be made when a process of staged intervention has 

shown it to be to the child’s advantage.  

Who is in the Psychological Service? 

The Psychological Service consists of a group of educational psychologists  

and business support staff, all working together to meet the needs of children 

and young people in Clackmannanshire. The Council's Transition Co-

ordinator is based with the Psychological Services 
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Educational Psychologists 

Educational psychologists are psychology graduates who have undertaken 

specialist post graduate training in educational psychology.  They are 

registered with the Health Professions Council (HPC). 

They are concerned with children’s learning and development and aim to 

bring about positive change for children.  They have skills in a range of 

psychological interventions and educational assessment techniques.  They 

use these to promote effective learning and healthy social and emotional 

development. 

 

Who do we work with? 

We work with all schools, including nursery schools, pre-five partnership 

providers and Family Centres – and with children, young people and parents.  

When appropriate we visit parents and children at home.  We also work with 

Health, Social Work, the Children’s Reporter and the voluntary sector. 
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What do we do? 

 

The Psychological Service has five overlapping functions: Consultation, 

Assessment, Intervention, Training and Research 

 

For a full description of each of the five functions see Part 2 of this 
document. 

 

• We consult with teachers, parents and carers to find the best ways of 

helping children and young people including those with additional 

support needs 

• We assess children’s additional support needs  

• We undertake direct psychological intervention work with children  

• We advise the local education authority 

• We provide training for professionals, voluntary groups, parents and 

carers 

• We do project work and research to improve teaching and learning and 

to promote the psychological well-being of all children 

• We support schools, parents and others working with and for children 

• We manage and contribute to the Community Early Assessment Team 

(CEAT) 

• We provide a specialist service to children and families affected by 

loss, trauma or abuse via the Interventions for Recovery project 

• We provide a Post School Psychological Service to assist young 

people with additional support needs in the transition from school to 

post-school 
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Access to the Psychological Service? 

Much of the work of the Psychological Service is school-related.  All 

Clackmannanshire’s schools and nurseries have a named educational 

psychologist who works closely with key staff members.  In this way the 

psychologist learns about any concerns that school staff might have about a 

child’s learning and/or behaviour.  Schools use a Staged Intervention process 

to deal with such concerns and if appropriate might ask the school 

psychologist to become involved.  Parents will always fully participate in the 

decision to involve the psychologist. 

Parents can contact the Psychological Service directly to discuss concerns 

about their child’s development, learning or behaviour.  Local agencies can 

also do this with the permission of parents. 

 
If you would like further information on how we can help please contact 
the Principle Psychologist or your school psychologist at : 
 
The Psychological Service 
Kilncraigs 
Greenside Street 
Alloa 
FK10 1EB  
Tel: 01259 226000 

e-mail: psychological@clacks.gov.uk 
 

 

More detailed information on the Psychological Service is available on: 

www.clacksweb.org.uk 
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Part 2 
Five 

Functions CONSULTATION           1
 
What is Consultation? 
 

In Clackmannanshire Psychological Service we have adopted a broad and 

inclusive model of consultation.  We view consultation as a problem-solving 

approach  - involving a range of activities that might include: 

 

• Collecting information from others through conversations 

• Attending planning meetings 

• Classroom observation 

• Facilitating solution-focussed meetings 

 

We also view consultation as a process whereby educational psychologists 

work with those responsible for meeting the needs of children and young 

people, usually, teachers and parents to enhance their problem solving 

capacity.  Generally, consultants are people who, without taking over 

responsibility for a task, help others to get it done.  In a consultative role the 

educational psychologist acts as a facilitator not an ‘expert’ who can solve or 

treat problems independently.   

 

Consultation can also take place directly with children and young people. 

 

As educational psychologists we view consultation as a form of service 

delivery that is central to the four other educational psychologist functions of :- 

 

 assessment 

 intervention 

 training  

 research 

   8
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Consultation as a Process 
 

The process of consultation is collaborative and includes: 

 

• clarifying roles and expectations 

• gathering information 

• identifying problems 

• analysing problems 

• helping find solutions 

• agreeing action plans 

• evaluating plans 

 

In a consultative way of working both parties are of equal status, that is, 

neither has power over the other.  Within this context, a one-sided giving of 

advice can be counterproductive as it reduces the combined potential 

problem-solving capacity of both parties.  

 

Why do Educational Psychologists use Consultation? 
 

Educational psychologists believe that often the most effective way of meeting 

the needs of children and young people is to work with others, such as a 

parent or teacher, who know the child or young person best.   

 

In practice this means that educational psychologists might work at different 

levels in a variety of systems.  For example, 

 

• individual children 

• family 

• class group 

• whole school 

• Council 
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What can educational psychologists contribute to Consultation? 
 
Educational psychologists are able to contribute a body of evidence-based 

psychological knowledge and human relationship skills to the consultation 

process. The knowledge they bring to the process, is primarily a ‘working 

knowledge’ of individuals and the systems in which they live and interact. 

They use a variety of skills which enable them to involve themselves 

competently with others and with systems. 

 

Working knowledge of individuals will include, for example, an understanding 

of child development, human relationships and factors that influence emotion, 

thought, behaviour and learning.  Knowledge of systems, such as the family 

and school enables the psychologist to understand the behaviour of 

individuals in the context of his or her life. 

 

The skills that the educational psychologist contributes to the process will 

include self-management skills, inter-personal communication skills, problem-

analysis skills, problem-solving skills, goal-setting and programme-

development skills. 

 

Using Consultation with a school 
 

When educational psychologists work with a school using consultation they 

are acknowledging that often the most effective way of meeting the needs of 

children and young people is to work through those people who have direct 

contact with them and who have the most significant impact on their lives.   

 

The focus of the consultation might be individual pupils or a whole school 

issue affecting groups of children.  Topics for ‘whole school’ consultation 

might include, for example, bullying or children’s playground behaviour. 
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Consultation provides the following benefits for Headteachers, teachers and 

psychologists : 

 

• The shared development of strategies which are practical, relevant and 

within the power of teachers and parents to implement  

• Achievable courses of action that enable parents and teachers to 

promote positive change in children and young people 

• Opportunities for collaborative working amongst adults that deepens 

understanding of how the social and educational environment affects 

children’s learning and behaviour 

• Sharing of information , concerns and priorities 

• Reduction in concern about individual children 

 
Consultation Meetings in Schools 
 

Consultation fits in with the Staged Intervention model used in our schools. 

 

A consultation is a problem solving meeting between an educational 

psychologist and a teacher (or another member of staff).  It aims to clarify the 

nature of concerns about a pupil or group of pupils.  Its purpose is for the 

teacher and the psychologist to develop appropriate intervention strategies at 

school.  Parents and others can also be involved in the process, for example, 

supervisory or classroom assistants, nursery nurses, speech and language 

therapists, physiotherapists and social workers. 

 

Consultation will usually take place on the basis of the teacher’s observations 

and investigations and will not usually require the psychologist to see the 

child.  In some cases there might be no need for further involvement by the 

psychologist.  However, many consultations are followed up on a further 

school visit to review the progress made and carry out further planning if 

necessary.   
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In some cases, the psychologist will want to carry out a classroom 

observation, or meet with the child individually to assess further his or her 

needs and views following an initial consultation.   

 

In these situations it is important to acknowledge that assessment is viewed 

as part of the whole consultation process. 

 

Consultation can also take place with groups of teachers and lead to 

interventions which may focus on individual pupils, groups of pupils or whole 

school issues.   

 

In summary, consultation is a partnership - between the psychologist and 

teachers, other staff and/or parents - to solve problems and develop agreed 

actions to help children.  Research has shown it to be highly effective in 

supporting children’s learning and development.   

 
What Helps Consultation Work Well? 
 

Effective consultation is dependent upon the development of a trusting, 

collaborative relationship between the psychologist and the Headteacher, 

teacher or parent – working together to share the solving of the problem.  
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2 ASSESSMENT 
What is an educational psychologist’s assessment? 
An educational psychologist’s assessment is part of a process which involves 

gathering information - about a child’s learning, behaviour and or emotional 

well being - with a view to planning for any additional support and checking 

out that the measures put in place have been effective.  

 
Parents’ and Carers Consent  
The agreement of parents and carers will be sought and obtained before the 

psychologist becomes involved in an assessment.  Where appropriate, this 

also extends to young people. 

 
What does the assessment involve? 
Assessment is seen as an interactive and collaborative – that is, as far as 

possible, the child or young person, parents and other key people are active 

participants. 

 
In schools or other educational bases, assessments are carried out as part of 

the cycle of teaching and learning, and are usually led by the child or young 

person’s educational establishment.   

 

The psychologist might also be asked to carry out assessments as part of a 

planning process for children facing difficulties within their family or who are 

Looked After Children.  These assessments might be carried out at home and 

have a focus on learning and wider developmental issues. 

 

In order to make their assessment, educational psychologists: 

 

♦ Collect information from different sources 

♦ Analyse and advise on the information gathered 
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Typically, collecting information will involve consulting parents or carers and 

teachers.  Sometimes, other professionals such as a speech and language 

therapist or a health visitor are consulted. 

In some cases, the psychologist may meet and talk with the child or young 

person.  In other cases, contact may be indirect, for example, through 

classroom observation.  Sometimes, both direct and indirect contact may be 

helpful. 

 

Psychologists analyse the information they gather.  In particular, they look at 

the relationship between the child or young person, their settings and events 

going on around them.  From the analysis of the information gathered, they 

may suggest actions or changes that could be tried. 

 

Typically, psychologists then work with others in exploring potential changes 

to enhance the child or young person’s learning and development. 

 
What is the purpose of an educational psychology assessment? 
The purpose of assessment is to help plan how to maximise a child/young 

person’s progress and inclusion within their community - and to limit the 

effects of barriers to learning – barriers that might arise from the learning 

environment, family circumstances, disability or health or social and emotional 

factors. 

 

Parents’ and Carers Requests for Assessment 
Both the Education (Scotland) Act 1980 and the Education (Additional 

Support for Learning) (Scotland) Act (2004 and 2009) give parents the right to 

request a psychological assessment for their child’s needs.  Educational 

psychologists will respond to such requests as outlined in this document.   

 
This information on assessment has been adapted from the publication ‘Educational 

Psychology Assessment in Scotland’ April 2005 published by the Association of Principal 

Educational Psychologists and the Scottish Division of Educational Psychology. 
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3 Intervention 
 
When educational psychologists talk about ‘intervention’ they are usually 

referring to services they will provide or actions they will engage in to help 

solve problems or difficulties identified through a process of consultation 

and/or assessment.  When requests for the psychologist’s involvement come 

through schools this will arise when the staged intervention process has 

shown it to be to the child’s advantage. 

 

In the course of their work psychologists, might devise interventions for an 

individual child or young person; a group such as a family or a class in school; 

a whole school; colleagues in another service or even across the whole 

Council area.  In practice, this means that interventions are often closely 

linked to the four other educational psychologist functions of : - 

 
Consultation    Assessment 

Training    Research 

 
In Clackmannanshire Psychological Service we are involved in providing 

different types of intervention to children, young people and families including: 

 

• Direct work with a child and/or family 

Direct work refers to work undertaken by the Service which is more 

than ‘consultation’ and additional to ‘assessment’ – and might involve 

extended contact over a period of time.  For example, following an 

assessment, it might be decided that the psychologist should continue 

to have direct contact with the child and or his/her family.  If this is the 

case then the psychologist would report back to the headteacher 

and/or parent at agreed intervals.   

 

When work has been commissioned by an agency other than the 

school the psychologist would liaise with the person or agency 

commissioning the work. 
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Examples of such work might include supporting a child or family 

through a major life transition; undertaking bereavement work; 

individual counselling for a child with Asperger Syndrome. 

 

Educational psychologists are flexible in their approach - and draw 

upon a range of approaches.  For example, they might adopt a 

solution- focussed approach or use cognitive-behavioural methods. 

 

• Therapeutic intervention 

In a small number of cases, the continuing involvement might take the 

form of a specific therapeutic intervention with the child or young 

person. If the request for therapeutic work falls outwith the area of 

competence of the psychologist she/he might arrange for a colleague 

to provide this service.  
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4 TRAINING 
 

What contribution can Educational Psychologists make? 
The training function of educational psychologists is closely tied in with their 

four other core functions of consultation, assessment, intervention and 

research.   

 

Within the Psychological Service there is a wide range of general and 

specialist psychological knowledge and skill.  As educational psychologists we 

are keen to share our knowledge and skills with others who also work for the 

benefit of children, young people and families in Clackmannanshire.   

 

In our practice this involves us responding to national and local priorities, 

working collaboratively with schools, other organisations or groups to identify 

training needs and to plan training events or programmes.  In this way training 

is negotiated and tailored to specific needs. 

 

Training and development opportunities are already available to schools and 

other organisations as part of the Council’s CPD programme.  The 

Psychological Service contributes to this programme directly by offering 

training on specific topics or programmes and by working collaboratively with 

other Services.  Psychological Service staff also contribute indirectly by 

identifying staff development needs and arranging and/or coordinating training 

programmes delivered by external trainers.  

 

Training provided by Psychological Service staff is evaluated, reviewed and 

adapted in the light of feedback and new research findings.  
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What kind of training? 
Training can be provided at each of the three main levels at which 

psychologists work: child and family, school or establishment, Council-wide. 

 

What training can we provide? 
 

The Service has a portfolio of training which can be tailored to specific needs. 

 

Training is available through negotiation with the school psychologist or by 

contacting the Principal Psychologist. 
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5 RESEARCH  
 
Why do research? 
 

In the current climate of quality assurance we are all encouraged, if not 

actively expected, to provide evidence that what we do is best practice.  Many 

of us try out new things all the time. We get ideas from colleagues, from 

books and other resources. But how do we as practitioners: 

 

• choose what approaches to use? 

• judge what makes a difference to a child’s learning and development in 

the classroom or at home? 

• know if a new approach to, for example, teaching thinking skills, has 

been beneficial? 

 

It is by doing research that we can start to answer some of these questions. 

 
Why are Educational Psychologists involved in research? 
 

Educational psychologists, in collaboration with others, are in an excellent 

position to gather evidence about what works in schools, classrooms and 

other settings, to test out whether theories and approaches are valid. 

 

The research function of psychologists overlaps with and is inseparable from 

their four other functions of consultation, assessment, intervention and 

training.  All of these four functions are likely to be involved in a research 

project.   

 

What’s involved? 
 

Research involves systematic enquiry and has traditionally been carried out in 

very controlled conditions.   

 

   19



. 

The type of research carried out by educational psychologists in schools and 

elsewhere tends to be of a ‘real world’ variety that allows for the complexity of 

the real world while still maintaining systematic enquiry.  

 

To evaluate current practice (perhaps a new reading scheme), and discover 

how it or our teaching might be improved, we need to undertake some ‘action 

research’.  Action Research is concerned with solving concrete problems in 

real situations, in a scientific way.  The aim of this often small scale research 

approach is to make sure that research findings actually get used to improve 

the identified problems.  

 

What kind of research can educational psychologists do? 
 
Research can take place at any of the three levels that psychologists work at: 

 

• an example of research at the level of an individual child might be a 

detailed case study of an individual with an unusual language disorder 

 

• an example of research at the level of a school might be an 

investigation of trauma on a population of pupils in a school.   

 

• examples of whole-council research would include evaluating the 

effectiveness of nurture groups and evaluating the effectiveness of a 

thinking skills programme.    

 

Can educational psychologists help others undertake research? 
 

The Psychological Service in Clackmannanshire would be happy to assist 

teachers and others to undertake research, particularly, small-scale action 

research projects. 

 

More detailed information on recent research undertaken by the Psychological 

Service is available on:  www.clacksweb.org.uk 
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Appendix 1 

Transition Co-ordinator 
 

The Transition Co-ordinator provides a support service to young people aged 

14 to 24 years, who need support with making their transition into adulthood. 

 

Working with the psychologists, the Transition Co-ordinator participates in 

planning meetings with the young people, their carers and other professionals 

to ensure that all appropriate supports continue to be in place once young 

people move on from school so that their experience of transition is as smooth 

and seamless as possible. 

 

The role of the Transition Co-ordinator is to : 

 

• Identify and work with young people aged 14 to 24 years who will 

require support with their transition into adulthood. 

 

• Link with agencies which provide a range of services to young people. 

 

• Provide support to the young person until they are established within 

their adult placement. 

 

• Provide support to staff at Forth Valley College and to identify students 

with support needs. 

 

• Ensure young people are listened to and their wishes are given 

consideration by all others involved. 

 

• Signpost young people to other support services which might include:-  

Careers Service;  Training providers;  Health services;  Employers;  

Social Services;  Education Services;  Colleges;  Housing.  
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