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1. SUMMARY

1.1
This paper reports that good progress is being made with the improvement action plan for the Fleet Service Best Value Review which was approved by the Performance & Audit Committee on 21 September 2006.

1.2
Arrangements for administering and reporting a programme of Public Service Improvement Framework (PSIF) assessments are set out.  A rolling programme of assessments will be drawn up, with each service required to undergo an assessment at least once every three years.  The programme will commence in 2008.

2. RECOMMENDATIONS
2.1 Scrutiny Committee is asked to note progress. 
3. BACKGROUND

3.1 The purpose of this report is to provide members with a progress report on ongoing Best Value Reviews and give an overview of how best value and continuous improvement arrangements will be tested going forward through PSIF assessments.  The adoption of PSIF was approved by Council on 31 January 2008. 
3.2 PSIF was piloted in a number of services during 2007 and lessons have been learned from the pilot. As a result our approach has developed and improved. What follows gives members some idea of the approach and type of reports that can be expected.  
3.3 Best Value Reviews – there is currently one Best Value Review in an implementation phase, Fleet Services.
3.4 The Best Value Review for Fleet Services, (approved by the P&A Committee of 21 September 2006), concluded that the service was provided competitively and represented best value.  The Review produced an action plan (Appendix 1), which is currently being implemented.
3.5 Good progress is being made with the plan being implemented to schedule.  The current situation with the improvement plan is as follows: 13 actions, 10 completed, the remaining 3 commenced and ongoing, with all due to be complete in 2009.
3.6 PSIF  - The basic premise of PSIF is that excellent results (i.e. Best Value) in service performance can only be achieved through; strong innovative leadership, effective service planning, well-trained and motivated employees, innovative and cost-effective partnership working arrangements and well-defined, streamlined service delivery processes.
3.7 PSIF is based on the concept of self assessment, with each of the elements outlined in 3.6 being subjected to robust and detailed assessment.  An assessment normally takes about 2 days in total to complete, requiring no spend on external support resource and significantly less staff resource than a Best Value Review.  The assessment team comprises customer-facing staff as well as managers providing a balanced and holistic view of the service.  Assessments are facilitated by accredited assessors to ensure consistency and ongoing objectivity.  
3.8 Each service will be assessed every 3 years as a minimum.  A programme for 2008 – 2011 will be reported to members prior to its commencement.    Assessment outputs will include a report, containing an evaluation against measures of business excellence, as well as service strengths and areas for improvement and an action plan. 
3.9 The service will receive a banded score out of 1000 at the conclusion of an assessment, giving an indication of where it sits on the business excellence continuum.  The banding will be depicted as follows:
	Banding
	Colour
	Description

	< 150
	RED
	Area of concern

	151 to 300
	BRONZE
	Moving in right direction: compares well in some areas

	301 to 450
	SILVER
	Good progress: likely to compare well in many areas

	451 to 550
	GOLD
	Excellent progress: likely to a top performer nationally

	551+
	PLATINUM
	Moving towards World Class performance


3.10 A PSIF assessment is a stringent test of best value and business excellence. We would expect to see most services in the ‘Bronze’ banding initially, looking to progress over time.
3.11 Progress will be presented to Scrutiny Committee using a ‘DNA style’ profile for illustrative purposes.  Appendix 2 gives an indication of what this would look like.
3.12 Presentation in this way will indicate organisational and service strengths and areas for improvement, as well as enabling services to learn from each other.  For example, those achieving Silver of Gold status in a particular area will be able to share good practice with other services, helping others to reach a similar standard more quickly.
4. CONCLUSION

4.1 Good progress has been made with implementation of the action plan relating to the Best Value Review of Fleet Services. 

4.2 Our approach to testing Best Value arrangements is in a transitional phase with PSIF becoming the main vehicle from 2008 onwards.

5. SUSTAINABILITY IMPLICATIONS

5.1. There are no significant sustainability implications arising directly from this report.


6. FINANCIAL IMPLICATIONS

6.1. There are no significant financial implications arising directly from this report.


6.2.
Declarations
(1)
The recommendations contained within this report support or implement Corporate Priorities, Council Policies and/or the Community Plan:

·      Corporate Priorities (Key Themes) (Please tick  MACROBUTTON UncheckIt ()
Achieving Potential





 MACROBUTTON CheckIt (
Maximising Quality of Life





 MACROBUTTON CheckIt (
Securing Prosperity





 MACROBUTTON CheckIt (
Enhancing the Environment





 MACROBUTTON CheckIt (
Maintaining an Effective Organisation




 MACROBUTTON UncheckIt (
· Council Policies  (Please detail)

· Community Plan (Themes) (Please tick  MACROBUTTON UncheckIt ()

Community Safety     





 MACROBUTTON CheckIt (
Economic Development





 MACROBUTTON CheckIt (
Environment and Sustainability





 MACROBUTTON CheckIt (
Health Improvement





 MACROBUTTON CheckIt (


APPENDIX 1 :
IMPROVEMENT ACTION PLAN










	No
	Para Ref
	Action Description
	Responsible Officer
	Complete?
	Completion Date

	1.
	6.3
	Review management structure to reduce cost by £18k
	Head of Property Services
	Yes
	Sept 06

	2.
	11.5
	Review arrangements requirements to generate a surplus with a view to reducing charges by £22k
	Head of Property Services & Head of Finance + BWG
	Yes
	March 07

	3.
	7.5
	Review costs of servicing refuse freighters to reduce to £8,000pa
	Fleet Manager
	Yes
	March 07

	4.
	7.5
	Reduce staff absence by 1%
	Fleet Manager
	Yes
	Aug 06

	5.
	7.5
	Introduce Regular workshop briefings
	Fleet Manager
	Yes
	Aug 06

	6.
	7.10
	Improve vehicle availability rates by 1% annually over 3 years.
	Fleet Manager
	Ongoing
	March 07 - 09

	7.
	10.2,10.3 & 10.4
	Review the service users group format and effectiveness and address specific issues for particular client groups.
	Fleet Manager & R & I Officer
	Yes
	March 07

	8.
	10.5
	Introduce Taxi Drivers Forum
	Fleet Manager
	Yes
	March 07

	9.
	11.6
	Continue to seek work from external sources and re-apply for Ford warranty accreditation.
	Head of Property Services & Fleet Manager
	Yes
	Sept 07

	10.
	11.7
	Review vehicle procurement procedures and prepare new tender.
	Fleet Manager & Procurement Manager
	Yes
	March 07

	11.
	11.8,15.4 & 15.9
	Engage APSE to undertake independent review of BV findings with a specific view to recommending any action on alternative delivery arrangements.
	Head of Property Services
	Yes
	March 07

	12.
	13.2
	Monitor progress with emerging hydrogen cell and i-mogen hybrid technology and evaluate demonstration vehicles as they become available.
	Fleet Manager
	Ongoing
	As required

	13.
	14.5
	Review potential for joint working with Stirling when contract arrangements are reviewed
	Head of Property Services
	Ongoing
	Sept 08


APPENDIX 2: INDICATIVE BEST VALUE ‘DNA’ PROFILE USING RESULTS FROM PSIF ASSESSMENTS
	Criterion
	Clacks Average
	Service A
	Service B
	Service C
	Service D

	Leadership
	Silver
	Silver
	Bronze
	Silver
	Bronze

	Service Planning
	Bronze
	Bronze
	Silver
	Bronze
	Bronze

	People
	Silver
	Silver
	Silver
	Bronze
	Bronze

	Partnerships & Resources
	Silver
	Gold
	Gold
	Silver
	Silver

	Services Processes
	Bronze
	Bronze
	Gold
	Silver
	Bronze

	Customer Results
	Bronze
	Red
	Bronze
	Bronze
	Silver

	People Results
	Bronze
	Gold
	Bronze
	Bronze
	Silver

	Community Results
	Red
	Bronze
	Red
	Red
	Red

	Key Performance Results
	Bronze
	Bronze
	Gold
	Silver
	Bronze

	Overall

	Bronze
	Bronze
	Silver
	Bronze
	Bronze


	                                                                  


Head of Business Improvement & Technology Services





	                                                                  


Director of Corporate Development
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