
 

CLACKMANNANSHIRE COUNCIL 

Report to: Scrutiny Committee   

 Date of Meeting:  18 August 2016 

Subject:  Resources & Governance Finance & Performance Annual 
Performance Report 

Report by: Head of Resources & Governance 

1.0 Purpose 

1.1. This paper reports Resources & Governance annual performance for 2015 
/16 and highlights service activity, achievements and performance.  

1.2. The report includes financial performance with the aim of providing a 
complete overview of performance for the year.  

2.0 Recommendations 

2.1. The Committee is asked to note the report, comment on and challenge 
performance as appropriate.   

3.0 Overview 

3.1 This year has been the first full year of operation of Resources and 
Governance. The senior management team has been established although a 
number of positions have been filled on a temporary or acting up basis and 
there have been a number of other key roles that have been filled in this way. 
Staff involved and have performed extremely well under the circumstances. 

3.2 R&G have played a full part in reducing staff resources and seeking ways to 
manage contraction in line with the Council's policies. A formal work force plan 
will be developed in 2016/17 but the Service has coped well in a year of 
uncertainty about future job roles and when staff, who have left on severance 
packages or through natural turnover, have not necessarily been replaced. At 
a strategic level the Service's senior management team have worked on 
streamlining process and introducing or fully exploiting ICT systems so that 
the focus is on work that adds value to Council services. 

3.3 The continuing pressure on budgets has been felt across R&G and an 
ongoing emphasis on only committing expenditure on essential goods and 
services has been maintained. This is in addition to the more structured 
approaches to identifying efficiencies and savings that have been developed 
under MCB. 
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3.4 Governance and compliance challenges have emerged in other Council 
services which create spikes in demand on R&G staff and pressure points. 
Many of the policies in regard to governance, compliance and staff 
management need to be revised and implemented consistently across Council 
services which will be one of the key objectives of R&G in 2016/17. 

4.0 Cross-Cutting achievements 

4.1 New Finance System 

 The new finance system went live on 1st April 2016. Its successful 
implementation drew on resources from across R&G. The project provides an 
excellent example of the power of cross functional collaborative working. 
Internal Audit have provided substantial assurance about project management 
arrangements at each stage. Three staff have been seconded from finance to 
work with the contractor, Tech One, to design and deliver the financial ledger 
system. Two staff from IT were seconded to manage the project and they 
were supported by other IT staff to provide technical and administrative 
support such as single sign on and the set up of training rooms. Procurement 
resources have been used to design and implement procure to pay 
functionality. There has been a huge drain on business as usual resources 
particularly in Accountancy where staff turnover was already an issue. 
However the poor quality of financial information and the paper based 
processes required to support the old system meant that changes was 
essential. There is still work to be done to complete the roll out but R&G staff 
have worked superbly well with the consultants to deliver a leading edge, 
cloud based finance system in a remarkably short time frame and well within 
the initial budget. 

4.2 VJB 

R&G provide a professional advisory service to the Assessors/Central 
Scotland Valuation Joint Board. Staff from R&G have contributed considerable 
time in supporting the VJB across all of its corporate service functions. The 
range and scope of these services will be reviewed in 2016-17. 

4.3 HSCI  

 R&G staff have been heavily involved in the establishment of the IJB, working 
closely with colleagues in Stirling and Forth Valley NHS. 

4.4 Staff Development 

 Despite the tightening budget staff invested in their own personal 
development and opportunities were provided to young people as follows: 

• Two Modern Apprentices were appointed, one in Janitorial Services 
and one in Class Cuisine. 

• The Asset Service Manager was appointed as Depute Chair for East 
Central Scotland Hub representing Clackmannanshire on the Territory 
Partnership Board and the territory on the Executive Board.  

• The Internal Audit Manager is currently Chair of the Scottish District of 
the Chartered Institute of Internal Auditors. 
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• Four HR staff successfully completed their level 2 qualification in CIPD 
(Intermediate) Human Resources.  

• Staff training and certification in project management was undertaken 
successfully by all project coordinators.  

• The soft FM Manager completed a 10 month secondment as the East 
of Scotland's Resilience Partnership Co-ordinator.  

• All catering staff are trained and hold certificates in REHIS food 
hygiene and Class Cuisine successfully received reaccreditation for its 
certification through BSI in December 2015. 

• Security awareness training for all mail staff has been implemented 
For the first time PRD completion was robustly monitored and stringent efforts 
have been made by managers to ensure that all staff, including those in 
catering and cleaning, receive an annual review. 

4.5  Business Continuity and H&S 
Business Continuity Plans have been developed for all individual services. 
H&S risk assessments for Kilncraigs based staff were reviewed and all 
relevant risk assessments for catering and cleaning, 92 in total, were revised  
as were all 167 COSHH assessments because of the change in supplier. 

4.6 Making Clackmannanshire Better 
 A large range of business cases were prepared in addition to business 
modelling proposals to support the Council's Making Clackmannanshire Better 
programme. Because of PPP around a third of R&G's revenue budget is 
unaddressable meaning that the service had to dig deep to deliver 10 and 
15% savings proposals. However the key proposal is the restructuring of R&G 
itself which has begun and will provide a greater focus on the core services 
that R&G should be providing, to whom and how. 

4.7 Information Management 
A Records Management Plan compliant with the requirements of the Keeper 
of the Records of Scotland was developed by a cross service team and 
presented to R&A for approval in December. This was a task that had been 
outstanding for a number of years. The Plan itself ensures compliance with 
the Public Records (Scotland) Act although its implementation is vital to 
ensure compliance with the Data Protection Act. 

5.0 Team Achievements 

5.1 HR and Payroll 

A number of policies related to organisational change, severance and 
redeployment were agreed by Council. These policies a support the interim 
workforce strategy 2015/16. Work is currently underway in relation to 
Targeted Voluntary Redundancy and Voluntary Severance. 

A number of staff changes took place that resulted in staff savings.  Following 
the decision on shared services Education and Social Services responsibilities 
have been reconfigured.   
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 HR worked closely with Trade Union colleagues on policy reviews. CMT have 
recently agreed the formation of a policy group which will streamline 
consultative processes to ensure policies are agreed and implemented 
efficiently. 

 iTrent systems development work included implementation of e-payslips, 
online claims for mileage and expenses, delivery of the new CARE Scheme 
for LPGS and SPPA.  Work has begun on the H&S module, the Learning 
events and Performance Management modules and refining Management 
Reporting. 

5.2 Accountancy 

The team have been heavily involved in supporting the Council through its 
2016/17 budget process, assisting services in the identification of savings and 
providing financial advice on Business Cases for MCB projects.  

A project to switch banking supplier also took place. As well as yielding 
financial efficiencies the new supplier, RBS, has introduced streamlined 
technology and reporting which is enabling a number of process 
improvements. 

5.3 ICT 

All building to building links have been upgraded provided significantly faster 
access to the council network and the internet.  Available bandwidth for 
schools has increased significantly. A number of complex upgrades were 
carried out to major systems. Many of these are largely invisible to the end 
user, but are important in removing old expensive systems and 
interdependencies from the Council infrastructure which will in turn improve 
system availability and stability. 

All teachers and students have been successfully migrated from in-house 
systems to GLOW. A large number of iPads have been purchased and 
deployed across the three secondary schools. Systems were designed and 
implemented to provide secure email in support of the Named Person Service. 

The corporate document management system (IDOX) was upgraded to a 
modern version adding new functionality which allows service functions such 
as E-Planning to be delivered as well as enabling functions required to comply 
with Records Management legislation. 

Annual PSN compliance certificate was achieved, providing assurance of the 
security of council systems and networks. This is an ongoing requirement for 
continued access to Government systems and ensures that all council 
systems and computers meet rigorous security standards. 

A review of Disaster Recovery and Business Continuity was undertaken and 
an Improvement Plan developed.  A number of tests were undertaken during 
the year with the ICT environment successfully surviving a power outage with 
no interruption to service due to the provision of generator power.  In the 
event of a power outage, the ICT server room and a significant proportion of 
the 1904 building will continue to operate. A new system was implemented 
which reduces the time taken to back up the data stored in Council systems. 
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This enables systems to be available for a longer period and will ensure that 
systems can be restored quickly.  

A new virtual server environment was built that has reduced energy 
consumption by £10k and the time required to build servers and for server 
maintenance.  

5.4 Assets 
 

5.4.1  Property Maintenance 
Property maintenance delivered maintenance savings of £100,000 and 
energy savings in excess of £300,000. Fire safety improvements and 
electrical compliance checks were delivered and a robust programme of 
cyclical maintenance is being worked on. 
The Council policy of wind and watertight repairs only continued. Requests for 
other types of repair have been managed on a priority basis. A more robust 
tracking system for recording and monitoring repairs is being developed with 
IT. 
 

5.4.2 Soft FM 
A Cleaning Supervisor was appointed in August 2015. New management 
processes have been initiated leading to savings of £50k through efficient and 
effective management of staff and best use of a new cleaning products 
contract. 
 

5.4.3  Catering 
Savings of over £400k were realised due to efficiencies in staff management, 
increases in primary school income,  primary 1-3 free meals grants, and better 
procurement and management of disposables. Negotiations with suppliers, 
careful menu planning and staff training on food waste has also proved very 
successful in keeping expenditure at or below budget. 
Work was progressed on the Better Eating Better Learning (BEBL) initiative 
within schools and a number of them have ensured that BEBL is embedded 
during their Health Weeks. Staff have attended parents’ evenings providing 
tasting of the menu items and discussing parental concerns.  

 A review of Meals on Wheels concluded that Class Cuisine should  focus on 
school meal production only and an external supplier should be used for the 
MOW service resulting in  a saving of approximately £40k.  

  
5.4.4. Contract Monitoring 

PPP 
Monthly workshops with the Contractor and independent consultants were 
held to resolve historic disputes relating to contractual terms and procedures. 
The workshops have generally confirmed the Council's position. A reduction in 
contractual disputes should follow and lead to an improved relationship. 
Alloa Leisure Bowl 

151



 

A proactive working partnership has been formed enabling many classes to 
be initiated at the Leisure Bowl. Overall the number of visits by members of 
the public has increased by 4% with dry-side activity increasing by over 11%. 
A 37% reduction in school swimming has contributed to a 12% reduction in 
wet-side activities. 

5.4.5 Quantity Surveying/Procurement  
Preparatory QS and procurement work has successfully enabled the 
commissioning of a variety of capital and revenue projects from the Lych Gate 
Memorial to new housing at Fairfield. 
Estimating and costing projects from feasibility through to business case has 
been undertaken for 8 projects with larger projects such as Tullibody South 
being externally costed. 
 

5.4.6 Asset Project Management 
The most notable projects pursued have been the reconfiguration and 
alteration of nurseries to ensure that 600 hours nursery provision is available 
for every child, the conversion of Marshill House for use by Integrated Mental 
Health and, Sauchie Main Street improvements. 
Considerable technical support has been given to Locality Hubs and in 
particular Tullibody South.  External consultants were appointed to undertake 
investigative surveys and develop desk top concept proposals.  
 

5.4.7  Compliance 
Review of Freepost service for mail room reducing from 15 accounts to 2 
provided savings in excess of £5k per annum. Bulk purchase of new Freepost 
envelopes for distribution to services across the Council and centralised mail 
room collection has also been initiated. 
. 

5.4.8  Data management 
The central portal for Clackmannanshire Council's property asset information 
was improved resulting in more efficient use of time for staff requiring access 
to plans and drawings. 

 
5.5 Internal Audit and Fraud 

Of the 19 audits planned, all have been completed, with 14 final and 5 draft 
reports issued to management. 

Responsibility for investigating housing benefit fraud was transferred to the 
Department for Work and Pensions.  Up to this point the team had received 
36 referrals for 2015/16 with over 23 investigations that identified over £31k of 
overpayments with 6 sanctions issued.  Twelve live cases have been 
transferred to DWP.  

5.6 Procurement  
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 UK and Scottish legislative changes together with three new EU directives 
were introduced that placed new responsibilities and duties on the Council 
which required procurement guidance to be revised. 

 A detailed report on procurement activity was tabled at the R&A in February
  

 Contract Awards  

 April 15 - April 16 

Low Value Awards - Below OJEU 49

Value £ £22,536,087

OJEU Awards 4

Value £ £5,264,642

5.7 Legal  

 Legal services have maintained a complement of 5 staff to provide a number 
of diverse legal services. Pressure on the service has come from a large 
volume of commercial property transactions and council house sales along 
with complex social work cases. This is in addition to the demands on the 
Legal Services Manager in his role as  monitoring officer and the time taken 
for legal officers to discharge their role as committee clerks. The viability of 
the service given its current number of legally qualified staff will be evaluated 
as part of R&G restructuring. 

During the year a complex child protection case which was heard in teh Court 
of Session was substantially completed.  

5.8 Health and Safety 

There has been a notable increase in demand for central support due to an 
increase in the number of serious incidents and a growing awareness 
amongst managers at all levels of the importance of having robust risk 
assessments in place and ensuring that staff comply with H&S procedures. 

The statutory health surveillance programme has been overhauled in order to 
ensure it meets the H&S Executive's requirements. 

The H&S Management system has been bolstered by 2 new policies. A H&S 
handbook was also compiled to help managers understand their H&S 
responsibilities. Attendance at Senior Management meetings and the 
commencement of annual reporting have also improved the level of H&S 
awareness.  

Following a HSE Inspection relating to Hand Arm Vibration Syndrome the 
H&S team worked with the D&E to achieve full compliance with a 3 month 
statutory Improvement Notice. 

5.9 Democracy 
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The UK Parliamentary General Election for the Ochil and South Perthshire 
Constituency were successfully delivered. 

Preparations were made for the delivery of the Scottish Parliament Elections, 
EU Referendum and Local Government Elections in 2017, including taking 
forward any lessons learned from previous election events. 
The team provide advice and support to services in responding to FOIs, carry 
out reviews of FOIs, when requested, and respond to appeals made to the 
Scottish Information Commissioner. 

FOI's 2015/16 

 
Service FOIs/EIRs 

received 
Reviews Appeals to Scottish 

Information 
Commissioner 

Development & 
Environment 

243 2 0 

Education 117 1 0 
Housing & Community 186 2 1 
Resources & Governance 248 4 0 
Social Services 130 1 0 
Strategy & Customer 
Services 

32 1 0 

Totals 956 11 1 

6.0 Governance Improvement Action Plan Update 

In all quarterly performance report updates on the annual governance 
improvement plan was provided. An annual  report was also provided on 
progress to the R&A  Committee in May. 

 

7.0 Financial Performance 

7.1 The table outlines the financial position as at year end, comparing the 
projected expenditure for this period with the profiled budgeted expenditure. 
An analysis of variances in respect of each service area is attached in the 
Appendix B to this report.  

  

 
Budget 15-16

'000
Outturn 15-16 

'000 
Variance 15-16

'000
Accountancy £1,399 £1,234 £165
Head of Resource & 
Governance £96 £94 £2
IT £2,287 £2,143 £144
Governance £1,742 £1,658 £84
Property Costs £5,777 £5,429 £348
Schools PPP £7,726 £7,718 £8
Asset Management: £94 £142 -£48
Property Maintenance £363 £384 -£21
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Management 
Management Unit £251 £224 £27
Catering Contract £1,291 £818 £473
Janitors: £415 £398 £17
Cleaning Contracts &  
Public Conveniences £1,096 £1,039 £56
Leisure Services £795 £702 £94
Pavillions £28 £17 £11
Security/Mail 
Room/Chauffeur £89 £95 -£6
TOTAL £23,448 £22,096 £1,352

 

7.2 The final budget position is an underspend of £1,353k. The main contributors 
being unfilled staff vacancies, energy costs being less than forecast and 
improving efficiency in Class Cuisine along with Scottish Government funding 
for P1 to P3 free school meals.   

7.3 Just under £500k worth of savings were allocated to R&G for 2015/16. Over 
50% of this (£250k) was realised through an insurance fund saving. The other 
substantial element (£100k) was in relation to wind and water tight repairs 
only and this has also been delivered by Property Maintenance. Other 
elements were related to staffing, energy management, building rationalisation 
and catering which have been subsumed in MCB projects. The underspend 
noted in 7.2 has both structural elements in that too much budget has been 
allocated or are as a result of management action to reduce costs or find more 
efficient methods of procurement. Savings progress will be monitored through 
MCB corporate reporting processes in future years 

8.0 Conclusion 

8.1 R&G continues to provide high quality corporate services to support the 
Council in it strategic ambitions. The service is well underway with the process 
of evaluating, redesigning  and repositioning its service offer and fully 
recognises that it must make substantial changes in the way it delivers its 
services and the resources it requires to enable the Council to meet its budget 
challenges. 

8.2 At an individual level staff are being supported to consider their own 
contribution through PRDs and regular contact meetings with their line 
managers. 

8.3 However, the demand on the service does not subside and in some areas has 
increased significantly. Unlocking the full potential of staff, process 
improvement and the exploitation of technology and alternative delivery 
models will be crucial in ensuring that the Council has access to the fit for 
purpose corporate services it requires. 

9.0 Sustainability Implications 

9.1 None noted 
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10.0 Resource Implications 

10.1 Financial Details 

10.2 The full financial implications of the recommendations are set out in the report.  
This includes a reference to full life cycle costs where 
appropriate.              Yes  

10.3 Finance have been consulted and have agreed the financial implications as 
set out in the report.              Yes  

10.4     Staffing 

11.0 Exempt Reports          

11.1 Is this report exempt?      Yes   (please detail the reasons for exemption below)   No 
  

12.0 Declarations 
 
The recommendations contained within this report support or implement our 
Corporate Priorities and Council Policies. 

(1) Our Priorities (Please double click on the check box ) 

The area has a positive image and attracts people and businesses   
Our communities are more cohesive and inclusive  
People are better skilled, trained and ready for learning and employment  
Our communities are safer   
Vulnerable people and families are supported  
Substance misuse and its effects are reduced   
Health is improving and health inequalities are reducing   
The environment is protected and enhanced for all   
The Council is effective, efficient and recognised for excellence   
 

(2) Council Policies  (Please detail) 

 

13.0 Equalities Impact 

13.1 Have you undertaken the required equalities impact assessment to ensure 
that no groups are adversely affected by the recommendations?  
 Yes      No  

14.0 Legality 
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14.1 It has been confirmed that in adopting the recommendations contained in this 
 report, the Council is acting within its legal powers.   Yes   
  

15.0 Appendices  

15.1 Please list any appendices attached to this report.  If there are no appendices, 
please state "none". 

 Appendix A - Covalent performance report 

 Appendix B - Financial Performance report 

 

16.0 Background Papers  

16.1 Have you used other documents to compile your report?  (All documents must be 
kept available by the author for public inspection for four years from the date of meeting at 
which the report is considered)    

Yes   (please list the documents below)   No  
 

Author(s) 

NAME DESIGNATION TEL NO / EXTENSION 

Stephen Coulter Head of Resources & 
Governance 

 

01259 452022 

Approved by 

NAME DESIGNATION SIGNATURE 

Stephen Coulter Head of Resources & 
Governance 

Signed: S Coulter 

Nikki Bridle Depute Chief Executive Signed: N Bridle 
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Resources and Governance         APPENDIX A 

2015-16 Annual Report 
 
 
 
Key to symbols used in this report 
 
 
 
 

PIs ACTIONS RISKS 
Long Trend 

 
(Overall trend over longer term) 

Status 
Current Rating
Likelihood x Impact 

(1 - 5) 
Status 

 Performance has improved  Complete  Rating 16 and above 

 Performance has remained the same  In Progress  Rating 10 to 15  

 Performance has declined  Check Progress   Rating 9 and below 

 Overdue 

 
No comparison available - May be new 
indicator or data not yet available 

 Cancelled 

The likelihood of a risk occurring, and the impact if it does occur 
are each scored on a scale of 1 to 5, with 1 being the least likely 
or the least significant impact. Detailed guidance on scoring is 
provided in the Risk Management Policy and guidance. 
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Resources and Governance Service Performance Indicators 2015-16  
 
 

2013/14 2014/15 2015/16 2015/16 
Code Description 

Value Value Target Value Long 
Trend Note 

Lead 

ACC B01 RAG Performance against phased budgeted 
spend - Resources and Governance  

98.3% 100.0% 100.0% 94.3% 
 

Budget underspend is explained in detail performance 
report. Mainly due to staffing, lower than planned for 
energy costs and surplus budget and efficiencies in 
catering 

Stephen Coulter 

GOV AUD 001 Percentage of Internal Audit plan 
completed  

100% 100% 100% 100% 
 

All reports from the 2015/16 Internal Audit and Fraud plan 
have been issued in either final or draft form. 

Iain Burns 

GOV HAS RAG Proportion of Resources & Governance 
Health and Safety Risk Assessments 
reviewed and up to date  

N/A 75.0% 100.0% 95.0% 
 

Assets Team are in the process of reviewing all of their 
H&S risk assessments. All other existing risk assessments 
are up to date.  

Sarah Robertson 

ITS CUS 001 Percentage of customers satisfied with 
ICT services  

98.2% 94.8% 98.0% 96.6% 
 

Customer satisfaction remains generally high in feedback 
from Service desk requests. Modest increase in 
performance from previous year.  

John Munro 

ITS ITS 002 Percentage of available hours lost on ICT 
systems due to unplanned incidents  

0.035% 0.060% 0.050% 0.035% 
 

This represents an availability figure of 99.96 availability. 
System stability was generally good Q1 and Q2. Q3 
performance suffered due a faulty component in one of 
the storage systems which support our infrastructure. This 
has been resolved. Availability has been impacted slightly 
by the large number of system upgrades carried out in 
year, although these have been managed with change 
control protocols to minimise disruption to service. In 
future years we will seek to provide more granularity in 
this PI to more accurately report on user experience.  

John Munro 

RAG CUS 001 Percentage of customers very or fairly 
satisfied with the overall service they 
received  

64.00% 76.00% 80.00% 85.00% 
 

This is measured annually  
 
This will be the last RAG survey carried out in this way 
due to low response rates and revised thinking about the 
relationship between RAG and other services which isn't a 
customer supplier relationship because of the governance 
role and the over-riding responsibility of RAG to the 
Council not Heads of Service 

Stephen Coulter 

RAG PPL 003 Number of Resources and Governance 
staff recorded as having completed a PRD 

88.4% 80.0% 95.0% 40.5% 
 

The purpose of this target was twofold: to both promote 
the wider use of iTrent by getting PRD completion logged 

Stephen Coulter 
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2013/14 2014/15 2015/16 2015/16 
Code Description 

Value Value Target Value Long 
Trend Note 

Lead 

centrally and to ensure that PRD completion was being 
robustly monitored. Some parts of R&G were not using 
PRDs in line with corporate policy and although the use of 
iTrent to record them has been disappointing managers of 
staff working away from Kilncraigs have been through the 
process. Other R&G areas have struggled to comply 
because of staff turnover, workload and key managerial 
positions not being filled permanently. The SMT is very 
committed to using iTrent in future years and making sure 
all staff are properly managed.  

RAG RAG 001 Proportion of R&G formal correspondence 
and enquiries responded to within 
timescale  

  100% 83.44% 
 

This is the first year this has been measured in this way 
and has highlighted issues in regards to the promptness 
of answering enquiries. SMT have been looking at this in 
terms of ensuring correspondence is properly assigned 
and timescales are understood 

Stephen Coulter 

RAG RAG 005 Percentage of Resources and 
Governance projects at Green  

  90.00% 91.11% 
 

Projects at Green in excess of 90% in each quarter this 
year  

Stephen Coulter 
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Resources and Governance Corporate Performance Indicators 2015-16  
 
 

2013/14 2014/15 2015/16 2015/16 
Code Description 

Value Value Target Value Long 
Trend Note 

Lead 

ACC ACC 009 Ratio of capital financing costs to the net 
revenue stream for General Fund  

6.59% 8.20% 7.90%  
 

TBC Lindsay Sim;  

ACC ACC 010 Ratio of capital financing costs to the net 
revenue stream for Housing Revenue 
Account  

8.00% 16.80% 18.50%  
 

TBC Lindsay Sim;  

ACC FNR COU Target level of uncommitted financial 
reserves is achieved. (£3.6m)  

£6.2m £6.1m £3.6m  
 

TBC Lindsay Sim;  

COU HS3 GOV Proportion of Council Health and Safety 
Risk Assessments reviewed and up to 
date  

    
 

Recording for this PI will be introduced during 2016/17. 
Services will be contacted and requested to enter their 
own service data on an annual basis. This information will 
then be used to automatically populate HS3 COU. 

Stephen Coulter; 
Sarah Robertson 

ED1 AB1 GOV Average FTE Days Sickness Absence 
(Teachers)  

5.66 10.14 8 7.2 
 

In comparison to the previous financial year there has 
been a significant reduction in the average FTE days lost 
for teaching staff. Figures recorded in COVALENT use an 
average FTE from the Council staffing report as compared 
to CMT reporting where a PIT (Point in Time measure) is 
used. i.e. For Covalent for the year total hours lost was 
27203.06 which equates to 3886.15 FTE Days. Staffing 
FTE was recorded as 539.30 which gives an average FTE 
Days lost of 7.2 where as absence reporting has an FTE 
of 591.53 which gives average FTE days lost of 6.57. 
Absence Management continues to be rolled out across 
the Schools and interventions appear to be having a 
positive result.  

Chris Alliston; 
David Leng 

GOV FOI COU Percentage of Council Freedom of 
Information requests dealt with within 
timescale  

96.0% 92.9% 100.0% 91.1% 
 

The number of enquiries responded to within timescale 
has reduced, however we are continuing to work with 
services to promote the importance of responding on time.

Andy Hunter 

OTR AB1 GOV Average FTE Days Sickness Absence 
(Other Local Government)  

7.92 12.78 10 13.43 
 

In comparison to the previous financial year there appears 
to be an increase in the average FTE days lost for other 
Local Government Staff. Figures recorded in COVALENT 
use an average FTE from the Council staffing report as 
compared to CMT reporting where a PIT (Point in Time 

Chris Alliston 
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2013/14 2014/15 2015/16 2015/16 
Code Description 

Value Value Target Value Long 
Trend Note 

Lead 

measure) is used. i.e. For Covalent for the year total hours 
lost was 146797.92 which equates to 20971.13 FTE Days. 
Staffing FTE was recorded as 1561.52 which gives an 
average FTE Days lost of 13.43 where as absence 
reporting has an FTE of 1632.62 which gives average 
FTE days lost of 12.84 which is reflective of overall figure 
reported to CMT. Absence rates overall through the 
course of the year had been reducing however a increase 
in recorded hours in the last quarter of 15/16 has resulted 
in levels rising.  
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Resources and Governance Actions 2015-16 
 
Covalent Code ACTION Due Date Status Latest Note Lead 
RAG 15 001 Develop a clear workforce strategy and 

revise supporting employment policies as 
appropriate.  

31-Mar-2016 
 

Workforce strategy was completed. Work is ongoing with TUs 
and Services to revise employment policies 

Chris Alliston 

RAG 15 002 Review of options of PPP financing model 
and options for maximising use of current 
annual investment of £7.7m  

31-Mar-2016 
 

Work was taken forward and workshops held to review contract 
performance issues. No scope to reduce the core costs of the 
contract  

Eileen Turnbull

RAG 15 003 Options appraisal to review telephony and 
mobile devices with a view to increased cost 
efficiency.  

31-Mar-2016 
 

Analysis substantiually completed. A paper will go to CMT in first 
instance in summer 2016 

John Allan; 
Stephen 
Coulter; John 
Munro;  

RAG 15 004 Undertake full options appraisal of 
Resources and Governance service delivery 
models and structure.  

31-Jan-2016 
 

This was taken forward under MCB. An overarching approach 
was developed and individual servies are reviewing their 
structure and way of working 

Stephen 
Coulter 

RAG 15 005 Review options for increasing digital 
transactions.  

31-Mar-2016 
 

Options have been revieiwed. CMT will receive a briefing at 
August 2016 awayday abnout the digital way forward 

Stephen 
Coulter; John 
Munro;  

RAG 15 006 Prepare surplus asset statement and 
recommendations for disposal as appropriate 

31-Jul-2015 
 

Is complete and Council accepted the paper in May 2015.  Eileen Turnbull

RAG 15 007 Options to be developed through 
consultation with Trade Unions to review and 
redefine the working week.  

31-Dec-2015 
 

Options on unsocial hours scoped. Work will continue into 2016 Stephen 
Coulter; Chris 
Alliston 

RAG 15 008 Develop a records management plan and 
implement a records management policy.  

31-Mar-2016 
 

POlan was completed. Work ongoing to implement paln in 2016. 
Paln is fit for purpose for presentation to Keeper in accoundance 
with PR(S)A 

Stephen 
Coulter 

RAG 15 009 Identify and procure a new finance system 
and re-engineer finance business processes 
to support its introduction in 2016-17.  

31-Mar-2016 
 

Finance module went live on 1st April 2016. Completion of P2P 
and business information modules in 2016 

Stephen 
Coulter 

RAG 15 010 Development of business cases in respect of 
community meal service and additional meal 
income.  

31-Mar-2015 
 

Completed Eileen Turnbull
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RAG 15 011 Improve procurement practice by identifying 
further development for Procurement Matters 
Group particularly the identification and 
delivery of savings and increasing use of 
framework agreements.  

31-Dec-2015 
 

Work ongoing with Tech One and new Procurement Regualtions Derek Barr 

RAG 15 012 Re-institute a project management structure 
for the delivery of iTrent to exploit 
opportunities for automation of HR 
processes.  

31-Oct-2015 
 

Development of the system moved to business as usual process 
with project developments and enhancements being 
incorporated into normal activities of the systems team. It is 
anticipated as part of the R&G restructure a senior 
supervisory/developer role will be introduced which who will be 
responsible for management of project initiatives.  

Chris Alliston;  
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Resources & Governance Risk Register 2015-16  
 
 
ID & Title RAG CRR 009 Poor Information & Knowledge 

Management Approach Treat Status  Managed By Stephen Coulter Current Rating 20 Target Rating 12 

Description Organisational information and knowledge are not effectively managed due to poor information sharing, records and absence 
management and succession planning, increased dependence on IT systems and unrecorded knowledge held by staff members.  

Potential 
Effect 

Increased difficulty and time to access information and loss of tacit information and knowledge when staff leave or are absent, 
resulting in duplication or non-completion of (possibly statutory) duties. Loss of productivity when systems do not operate 
effectively, causing frustration and impact on staff morale.  

MCB RAG 
18b Review of Equipment and Information Management  People Strategy 

    Information & Communication 
Technology Strategy 

Related 
Actions 

    

Internal 
Controls 

Information Management 
Strategy 

  

Latest Note Risk Remains 
 
ID & Title RAG RAG 008 Insufficient resources to support business 

plan and Council Projects Approach Treat Status  Managed By Stephen Coulter Current Rating 16 Target Rating 4 

Description Internal R&G and other Corporate projects and activities requiring input from one or more R&G teams  

Potential 
Effect 

Resource is diverted to projects resulting in fall in quality or delays in "business as usual"  
Projects fail  

Related 
Actions     Internal 

Controls Business Planning Process 

  

Latest Note Increase in risk score. Increasing change activity in the light of the new budget, MCB, staffing reductions and emerging governance issues of various descriptions are putting 
pressures on a stretched team. R&G restructuring will assist but new relationships need to be developed with other services  

 

ID & Title RAG RAG 006 Staff resilience Approach Treat Status  Managed By 

Chris Alliston; 
Stephen Coulter; 
John Munro; 
Lindsay Sim; 
Temporary Sim; 
Eileen Turnbull 

Current Rating 16 Target Rating 3 

Description Changing job roles, redundancy and uncertainty of Council's long term direction creates anxiety in staff 
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Potential 
Effect 

Stress on staff members leading to absenteeism  
Loss of engagement of team members and reduced effort  
Poor quality outcomes for the Council because of weaker central support services  

MCB RAG 
018 Resources and Governance Delivery Model Leadership Development 

Programme 

MCB RAG 
035 Workforce Planning (Corporate) Health & Safety Management 

System 

    Maximising Attendance & 
Employee Wellbeing Policy 

Related 
Actions 

    

Internal 
Controls 

Making Clackmannanshire Better 
Programme 

Latest Note Staff resilience as a result of TVR, VS and workload pressure is becoming more strained. Cancellation of ECS and other staff beenfits will ahve an adverse impact on staff 
morale 

 
ID & Title RAG RAG 001 R&G has weak impact on Corporate 

Governance Approach Treat Status  Managed By Stephen Coulter; 
John Munro Current Rating 12 Target Rating 4 

Description Lack of corporate compliance with policies, procedures and processes designed by R&G specialists which enable efficient business 
processes and good governance  

Potential 
Effect 

Council suffers reputational or financial loss and/or is unable to maximise best value or realise project benefits.  
Service has to change approach or objective to ensure corporate or legislative compliance. Dissatisfied customer.  

MCB RAG 
018 Resources and Governance Delivery Model Governance Panel 

RAG 16 001 Review and revise Governance Strategy and key Governance 
documents  Governance Improvement Plans 

Related 
Actions 

    

Internal 
Controls 

Governance & Audit Processes 

  

Latest Note 
Discussion on AGS Future has taken place between governance managers and Head of R&G. WE have agreed a revised policy is required and a risk based approach to AGS 
developed. Given other work pressures it may not be possible to completely overhaul the system for 16-17. Increased use of technology in particular embedding iTrent and 
implementing TechOne for Finance should help manage may compliance issues currently being experienced across the council  

 
ID & Title RAG RAG 005 Failure of IT systems Approach Treat Status  Managed By Stephen Coulter; 

John Munro Current Rating 10 Target Rating 4 

Description A significant failure of secure ICT systems that has a major detrimental impact on council operations  

Potential 
Effect 

Council cannot transact vital business. Financial transactions disrupted leading to a loss of council revenue or financial hardship 
to individuals  
Loss of confidence in the council  
Destruction of knowledge assets or costs to recover  

Related 
ITS BP 07 Business Continuity  

Internal 
Information & Communication   
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Technology Strategy 

    Business Continuity Plans Actions 

    

Controls 

Operational Business Plan 

Latest Note Updated impact score to reflect risks associated with use of single site  
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ID & Title RAG RAG 009 R&G Service Reviews Approach Treat Status  

Managed 
By Stephen Coulter Current 

Rating 8 Target 
Rating 2 

Description R&G service reviews don't deliver savings or improved quality of service  

Potential 
Effect 

R&G does not adapt to budget pressures  
Opportunities to capitalise on new technology are lost  
Job roles remain administrative/support rather than strategic and consultative  

    Workforce Planning Process 

    Contract Standing Orders 
Related 
Actions 

    

Internal 
Controls 

Council Standing Orders 
  

Latest Note Service reviews are being undertaken as part of MCB and are already underway. Appointment to key posts and roll out of One Council will accelerate progress 
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Resource & Governance Services Budget v Actual - March 2016

Resource & Governanace final position is underspend of £1,353k, an increase of £265k over the £1,089 projected 
in the January Outturn. The main contributors to this movement being previous over projections in Accountancy 
£10k, IT £88k, Property costs £126k, £25k & Catering £28k, Leisure £24k  (£73k Common Good Included in these 
figures) and previous under pojections in Schools PPP £17k, £29k Asset Management.

Support Services final position is an underspend of £304k (an increase of £90k from January with an underspend 
of £429k in employee costs) with Assets underspend  at £958k (an increase of £172k from January with employee 
cost underspends totalling £271k).

Budget 15-16 Outturn 15-16 Variance 15-16 January
£'000 £'000 £'000 Outturn Variance

RESOURCE & GOVERNANCE 23,448 22,096 (1,352) (1,089) (263)

Depute Chief Exec

Since the August outturn this cost centre has been moved out of R&G into a new service: Executive Team. 0 0 0 0 0

Accountancy

Staffing underspend has increased by a further £8k since the January outturn taking the total payroll underspend 
to £138k. The main contributors to this movement being a delay in the expected appointment dates for the vacant 
Corporate Accounting Team Leader, Corporate Accountant & Management Accounting back fill posts. This is in 
addition to the previously reported underspends arising from OLP income for 8 months, Chief Accountant post 
vacant for 3 months, accounting staff 100% transferred to Finance Ledger Capital project, Accountancy Assistant 
left mid July and vacant until Sept & other vacancies covered by agency staff.

(138) (130) (8)

As per previous outturns, Audit fee  the same amount as 14/15 - underspend on budget (16) (16) 0
Underspends in supplies and services - subscriptions / stationery / photocopying & professional fees. Outturn now 
includes TecOne revenue costs for 2015-16.

(11) (9) (2)

A final underspend of £165k, an increase of £10k from the January outturn. This is due to additional underspends 
in staffing with the underspend now totalling £127k due to delays filling vacant posts. The other main contributor is 
audit fees with  costs the same as 2014/15 which gives a £16k underspend against budget. 1,399 1,234 (165) (154) (10)

(165)
Head of Resource & Governance
Small underspends across travel expenses and supplies and services
Head of Resource & Governance 96 94 (2) (1) (0)

(2)
IT
Underspend on staffing costs £152k, due to staff member on long term sick leave reverting to half pay from mid 
Feb and as previously reported, the main contributors to ongoing underspend are a System Co-Ordinator left 
01.12.15 with no replacement in 15/16, staffing with full time budgets only working part time, long term sick leave, 
vacant posts, VS leaver, career break, Business Analyists time transferred to Capital as part of new Financial 
Ledger system implementation & holiday buy back for 2 employees.

(152) (152) 0

Staff Travel expenses - reduced head count (2) (2) 0
Supplies & services - small overspends including legal fees re Scott Sheridan recovery £15k. 18 3 16
Underspend on GIS contract.  Agreed contract included reduced costs each year of the contract.  Due to end this 
year, looking at other way of providing the service.

(18) (18) 0

Other Income: Costs incurred through the moves to Kilncraigs. 2014-15 year end income accrued for Scott 
Sheridan £64.7k, pursuing of debtor will continue but it is unlikely to recover this cost (ceased trading).

(0) 65 (65)

Other Income: Spend for Briskona project was incurred 13/14 and funding was due to offset this income.  The 
income was never received and never expected after this time so the cost was offset with underspends in 13/14.  
However, Briskona now realised they had the funds remaining to fund this project and therefore sent funding to us 
this year.

(23) (23) 0

Overspend has reduced by £24k from the January outturn to £32k. The overspend arises from Computer Software 
Maintenance & support contracts, £105k overspend offset in other centralised IT budget lines reduces this 
overspend.

32 56 (24)

Staffing underspends totalling £152k plus an £18k saving on GIS contract are reduced by overspends - Legal 
costs (Scott Sherriden), equipment, and Central IT overspend of £32k (£56k January) due to support and 
maintenance contracts.   £65k relating to Debtor (Scott Sheridan) being pursued relating to Kilncraigs move now 
carried forward to 2016-17? 2,287 2,143 (144) (72) (72)

(144)
Governance
Employee Related Costs:
Governance: Manager post vacant (£60k) , vacancy Management post £10k (50) (53) 3
Legal: Solicitor vacancies x 1 filled part year the other with Social Work until 2016-17 (previously outturn assumed 
Nov-15) (70) (69) (1)
HR: Staff on reduced hours; seconded to Corp Parenting and Itrent Project team; mat leave cover and VS, 
Superannuation budget not required for 1 staff member. These underspends partly offset overpsends in Payroll & 
Itrent cost centres.

(85) (82) (3)

Payroll: Unbudgeted Payroll supervisor post (temp extended to Mar-15) & agency costs the main contributors. 66 66 (0)
Itrent: No budget, additional staff required to integrate new system 43 44 (1)
Health & Safety: Vacancy management when employee left (6) (6) 0
Job evaluation: Temp post to finish end of Sept 16 (extended from Dec 15) (22) (22) 0
Admin General: (Democracy team) pension underspend as Governance Officer is not in the pension scheme (3) (4) 1
Audit & Fraud: staff on reduced hours and Fraud Investigation Officer left and not being replaced. (22) (22) 0
HR: Professional Fees - Legal fees for settlement agreements for staff who left through Voluntary Severance 10 7 2
HR: Payments  to Contractors. Overspend £27k. Spend in this area arises from contract with Working on 
Wellbeing (SERCO),  Discolsure costs, Employee physiotherapy referrals & Costs for CBT (cognitive behavioural 
therapy)

27 24 3

HR Supplies and Services - small underspends across a number of budget lines (excluding HR professional fees) (5) (5) 0
Legal - Payment to Other Local Authorities. Fees incurred re Falkirk & Stirling Council to remove Clacks Council 
from Thinkwhere contract.

40 40 0

Small income surplus across the service (6) (1) (5)
Small variances in budgets across the service (5)
Audit & Fraud income for Admin Penalties - reduced as Fraud Investigation Officer has now left. (2) (2) 0
Legal income. Reduction in projected income from Legal Fees. 8 8 0
Underspend of £84k, an increase of £7k from the January outturn. 
Underspend in payroll costs offset by £40k costs for fees incurred re Falkirk & Stirling Council to remove Clacks 
Council from the Thinkwhere contract. 1,742 1,658 (84) (77) (2)

(84)
Property Costs:
Gas - expenditure performed better than budget due to mild winter.  Surplus budget taken as savings in  2016-17.  
Also Includes £35k provision for Amey energy efficiencies (PPP) based on invoices received Nov-15. 

(80) (56) (23)

Electricity - expenditure performed better than budget.  Surplus budget taken as savings in  2016-17.  Also 
Includes £35k provision for Amey energy efficiencies (PPP) based on invoices received Nov-15. 

(80) (81) 1

Water - expenditure performed better than budget.  Includes £24k credit due for Lornshill Academy.  New supplier 
from 01.03.16 resulting in reduced charges for March.  Suprplus budget partly taken as 2016-17 saving.

(81) (43) (39)

Oil supply for heating at Forthbank (6) 0 (6)
Solid Fuel Underspend - Redwell PS (3) 0 (3)
Repairs & Maintenace - small overspend on budget 10 0 10
Rates- 2015-16.  The main contributors to the underspend are rateable value decreases and subsequent rates 
reductions at Muckhart Pri £6k, Redwell Pri £15.5k, Kelliebank £12.5k, empty relief rebates received for Office 
Marshill £3k, 15 Mar St £11k, Greenfield House £17k, 8 Bank Street £1.5k & Unit 5 Trade Ctr £2k.  Plus rebates 
for St John's  PS £16.5k, Limetree House £26.5k. These additional underspends are partly offset by £20k shortfall 
in budget for Kilncraigs  and £21k cost for Leisure Ctr, Former Alva Academy. This charge is in dispute so 
possibly rebate 16-17.

(104) (123) 19

Rents paid 0 (0)
Property Insurance (0) 0 (0)
Equipment - underspend anticipated in FM Education with spend of £3k against budget of £16k. Saving offsetting 
overspend in janitor equipment

(16) (13) (3)

Equipment Maintenance - underspend on Maintenance budget (13) 0 (13)
Professional Fees: FM Education - Feesiblity Studies. Main study being Tullibiody Strategic Review being carried 
out by Hub East Central Scotland previoulsy projected at £57k.   £24k is actual spend.  The £33k contingency was 
overstated.  Plus spend of £6k on  fire safety costs & building survey 15 Mar St.  Also PPP invoices for £8.3k Non 
Acceptance Fees for Floodlights at Lornshill + £1.6k Professional Fees in connection with adjudication Clacks v 
Clacks Educ Partnership. 

35 63 (28)

Legal Fees - PPP £9.8k Burness Paul Fees - payment mechanism dispute + £2.5k Burness Paul Fee 12 0 12
Common Good:  Underspend on Common Good Expenditure at Speirs Centre. (49) 0 (49)
FM Social Policy - £50k budget savings target (Rents SS015) arising from the exits from Central Store and 
Carsebridge.  Move didn't take place.

50 50 0

Propertry DSO Internal Trading - charge re Strathdevon Pri 11 2 9
Payments to Contractors / Other Council Accounts - underspend on budget (11) 0 (11)
Other Income surplus of £25k relates to unbudgeted Bio Mass boiler income at Redwell PS £22k, £8.9k one off 
income from Clacks Trust for boiler installed at Clacks Town Hall & £5.9k shortfall on FIT income .

(25) (22) (3)

underspend as previously reported, the main contributors to this underspend being Rates, Gas, Electricity & 
Water with these underspends offsetting overspends in Professional Fees (feesibility studies) & non achievement 
of budget saving target for exit of Social Care buildings. 5,777 5,429 (348) (222) (126)

(348)
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Budget 15-16 Outturn 15-16 Variance 15-16 January
£'000 £'000 £'000 Outturn Variance

Schools PPP:
Underspend of £8k against budget. This arising from annual RPI indexation being lower than budgeted reducing 
monthly payment to PPP Contractor with underspend increased by additional in year penalty deductions agreed 
by Amey. 
These underspends are reduced by costs incurred for legal expenses relating to dispute resolution; Pension Cap 
(Employers contribution over 17.4% reimbursed to PPP contractor) and an £8k fee relating to Lornshill 
Floodlights.

(8) (25) 17

£8k underspend from annual RPI indexation lower than budget and Amey agreed in year penalty deductions. 7,726 7,718 (8) (25) 17
(8)

Asset Management:
Salary underspend of £35k. Contributors to this being within Estates: Estates Officer vacant post previously 
projected as filled from January now vacant full year (£10k). I n Design two vacant posts (Project Co-Ordinator & 
Quantiuty Surveyor) both previously projected to be filled from Jan-16, now vacant full year, additional 
underspend £17k.

(35) (37) 1

Income from The Scottish Government to pay for seconded post to Police Scotland (1fte June-December then 
0.4fte Jan-Mar )

(36) (31) (5)

Staff Travel expenses underspend (3) (3) (0)
Supplies & Services - overspends in Professional Fees (no budget) and Subscriptions. Professional fees includes 
£5.2k GVA Grimley cost re rates appeals and rateable value reductions.

14 17 (3)

Third Party Payments - One off cost of £5.3k to clear St John's PS & £6.2k to clear Greenfield & £10k to clear 
Bruce Street. Per instruction by D&E to vacate & clear properties.

21 22 (0)

Income - shortfall of £12k in rents receiveable (loss of income from Forth Valley Partnership at Kilncraigs re 
CCTV) partly offset by £8.6k Other Income from Glenatanna for Utilities.

3 12 (9)

Other Council accounts includes a budget of £28k which was removed in 2014-15 but incorrectly reinstated in 
2015-16, this relates to staff cost recharges previously charged to HRA. (approved demand pressure for 2016-17 
budget)

29 28 1

Design Fee income shortfall of£77k, shows year on year growth to but insufficient to achieve budget (also £22k 
income for 50%/25% Recharge of emplyee to HRA).

55 11 44

Overspend of £48k mainly rising from insufficient budget on Design Fee Income Design Fee income & shortfall in 
Rental Income.   Income budget also includes an incorrect £28k income target (demand pressure approved for 
2016-17).  This is partly offset by underspend in payroll costs arising from vacant posts.

94 142 48 19 29
48

Property Maintenance Management:
Employee Cost & Staff Travel Costs overspend (£6.4k overspend at Kelliebank partially offset by £2k underspend 
in Property Maintenance)

4 4 1

Supplies & Services: Main contributor to overspend being budget saving target of £18k (DE082 review of Janitor 
duties to include handyperson therefore reducing PCU visits) which will not be achieved. This overspend is 
reduced in part by savings in cost for printing, photocopying & stationery.

15 13 1

HRA Recharge at year end was underestimated 2 0 2
£21k overspend arising from overspends in Overtime, staff travel and supplies and services which includes a 
budget saving target of £18k which will not be achieved. 363 384 21 17 4

21
Management Unit:
A number of small underspends against budget in Supplies & Services (HoS). (10) (4) (6)
Underspend in Office Moves of £17k. Change from January outturn due to anticipated costs of £15k for moves 
from Carsebridge to Marshill now charged to Capital & and £10k Patons to Kilncraigs no costs accumulated as 
move put on hold.

(17)

8

(25)

Since August the Director cost centre has been moved out of R&G to a new service: Executive Team.
Underspend of £27k due to underspend in Office Move costs & underspends in Supplies & Services. 251 224 (27)

4 (31)

(27)
Catering Contract:
Vacancy Savings due to efficiencies (including £7k overtime) (58) (55) (3)
Purchase of Equipment: underspend of £11k. (11) (13) 2
Underspend on purchase of disposable containers. (8) (8) (0)
Vend Fresh vending contract not renewed, no cost projected (no cost in prior year). (6) (6) 0
Savings in cost of food purchases through price negotiation and flexibility to take advantage of market offers. (132) (138) 7
Previously budgeted saving in Meals on Wheels for change of weekend service not achieved (unallocated budget 
saving target). To be allocated / cleared in 2016-17 budget build up.

24 24 0

Subscriptions spend of £3k, insufficient budget 1 2 (0)
Third Party Payments: Insufficient budget - Payments to Contractors costs £5k, budget only £0.5k. Costs incurred 
for Loomis cash uplift/delivery service for Secondary schools and Pest Controil costs at CPU. (realign in 2016-17 
budget build up)

7 8 (0)

Small Variance in supplies & Services (6) (7) 1
Surplus in income.  
School meal income performed better than budget (due to budget decreased by £214k re P1-P3 funding).  
Primary School Meals +£166k but Secondary meals £54k shortfall due to decreased numbers).
Additional income surplus of £30k through Scotland Excel rebates, Milk subsidy surplus & external business.

(149) (137) (12)

P1-P3 Free Meals underspend.  Excess budget for need of Authority.  This may alter 2016/17 if numbers increase. 
(137) (115) (22)

Underspend of £472k mainly due to staffing efficiencies £58k, reduced food costs due to procurement efficiencies 
& less than anticipate meal numbers £132k,  School Meal Income performed better than budget in Primaries 
£166k but less than budget £54k in Secondaries due to reduced meal uptake.  In addition £137k excess budget 
from P1-P3 Free Meals. These are in addition to previously reported underspends in staff costs and school meal 
income surplus.  Offset in part by by £24k unallocated Saving carried forward from 13-14 not approved.

1,291 818 (473) (445) (28)
(473)

Janitors:
Overall underspend of £26k in payroll costs but offset by £22k shortfall in Community Letting Income budget)
 - One vacancy, one Long Term Sick, relief budget, costs for apprentice Janitor (no budget) (26) (24) (2)
 - Overtime savings (including Letting £22k offset with shortfall in income budget) (28) (34) 6
 - Absence cover costs relating to long term sickness (increased by £10k from October projection due to increased sickness) 28 35 (8)
 - Serverance cost & Staff Travel 3 3 0
Planned purchase of Equipment, no budget (partly offset by saving in corresponding line in Property Costs). 10 14 (4)
Letting scheme projected surplus income (£22k shortfall offset with overtime savings) (3) (2) (1)
Rental & Modern Apprentice Income (offset in staffing expenditure) (1) (2) 1
£17k underspend mainly due to income received from Redwell Primary for Lets & no budget set against this. 415 398 (17) (10) (7)

(17)
Cleaning Contracts & Public Conveniences
Cleaning staff payroll savings £41k due to vacancies/ efficiences.  £3k overspend in overtime, £3k severance & 
£0.8k Long Service Awards.

(34) (39) 5

Small variances Staff Travel expenses / supplies & services. (3) (2) (1)
Underspend in premises related costs - window cleaning £9.4k (9) (9) (0)
Income shortfall relates Citizens Advice Bureau, Alloa Fire Station & £1.5k Saving not achieved 3 3 0
Public Conveniences payroll underspend £9k due to efficiences and overtime reduction. (9) (8) (1)
Public Conveniences underspend in Cleaning Materials & Supplies & Services (5) (2) (3)
Public Conveniences Income shortfall relating to Dollar Public Toilets. 1 1 0
£56k underspend mainly through savings in employee related costs with additional underspends in supplies & 
services and window cleaning. These underspends are party ofset by projected shortfall in income. 1,096 1,039 (56) (55) (0)

(56) (55)
Leisure Services:
Underspend at Firpark Ski Centre mainly due to £30k in payroll costs. (34) (34) (1)
Gartmorn underspend due to closure.  Was previously projected at originally £40k but has been reduced due to 
repairs to unadopted road that provides access to the dam of £19k.

(23) (21) (2)

Contractual annual indexation on the operating agreement with WASP Leisure for managing the Leisure Bowl is 
underbudget due to budget build up on projected RPI but is actually lower £6k.  One off equipment expenditure as 
Ochil Leisure borrowed equipment which was sold when pool was closed but not paid back to WASP.

(3) (3) (0)

Underspend in Christmas Lights (2) (2) (0)
Underspend in Activities & Events - delivery now passed to BID (10) (10) 0
Underspend in Facilities Management Costs for Common Good (Alloa Town Hall) (22) 0 (22)
Projected underspend due to closure of Gartmorn, underspend in Firpark staffing & handing over of activities to 
BID. Underspend has increased by £25k from January outturn due to Common Good Costs for Alloa Town Hall 
previously projected on budget but performed below. 795 702 (94) (69) (24)

(94)
Pavillions:
Projected underspend in staffing (4) (3) (1)
Projected underpend in overtime (3) (3) 0
Underspend in Facilities Management Costs for Common Good (West End Pavilion) (2) 0 (2)
Income surplus from Pitch Hire (1) (1) (1)
Underspend relates to saving in staffing costs and a small income surplus. 28 17 (11) (7) (3)

(11)
Security/Mail Room/Chauffeur:
Overspend in staffing (budget shortfall & relief staff).  Will be rectified in 2016-17 1 5 (4)
Underspend in overtime (4) (4) 0
Small Variances 0
Budget saving target of £8k in Mailroom/Chauffeur won't be achieved 15-16. 8 8 0
Overspend against budget mainlry due to £8k budget saving target (DE084) not being achieved in 2015-16. 89 95 6 9 (4)

6

RESOURCE & GOVERNANCE SERVICES TOTAL 23,448 22,096 (1,353) (1,088) (260)
(1,352)
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